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Finance Committee Briefing °

August, 2015 YTD Budget Update

== 1. General Fund Financial Results

through August, 2015

a) Financial statements now
Incorporate revised revenue
estimates as well as revised
expenditure appropriation

b) Comparisons to the YTD budget
now reflect comparisons to the
revised budget amounts

2. Update on 2016 Budget Process

www.daytonohio.gov
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General Fund Overview

August are $1.8 million over the
revised estimate and are $5.3 M (or
5%) greater than the same period In
2014.

2. Expenditures are $4.6M or 4% under
the revised budget.

3. Overall, at the end of August, total
sources exceeded total uses by $2.8 .
million. )

www.daytonohio. gov



Finance Committee Briefing * August 2015 YTD General Fund Results

{In millions, Does not Include Special Projects)

2015 2015 ¥TD 2015 2014 2015

original [Revised [Revised| ¥TD | Budget | Budget YTD YTD |'14-'15 | '14-"15
Revenues & Other Sources Budget | Budget | Budget | Actuals | Variance (Variance || Actuals | Actuals | 5 Chg. | % Chag.
Income Tax 103.6 107.2 711 73.2 21 2.9% 67.0 73.2 6.2 9.3%
Property Tax 5.2 5.4 5.0 4.6 (0.5  -9.5% 5.3 46 | (0.7)] -13.5%
Local Gav't Fund 6.9 £.9 4.8 4.1 0.0 0. 4% 4.5 4.8 0.4 8.0%
EMS Fees 4.7 4.8 a1 3.4 0.3 8.9% 2.9 3.4 0.4 15.0%
Fees, Charges & Cther Sources an.l an.z2 20,2 20,2 (0.0) -0,1% 211 20,2 (1.0 -4.5%
Casino 3.3 3.7 2.4 2.3 (0.1 -3.1% 2.4 23| (01 -3.6%
Total Sources 153.9 157.8 106.7 | 108.4 1.8 1.7% 103.2 | 108.4 5.3 5.1%
Use of Cash Reserve 2.3 2.3 0.0 0.0 0.0 P&, 0.0 0.0 0.0 M. A
27th Payrall 2.3 2.3 0.0 0.0 0.0 M, & 0.0 0.0 0.0 M. 2
Total Sources & App. Fund Balane{ 158.6 | 162.6 | 106.7 | 1084 | (18) (1.7%) 1032 | 1084 (53) (51%)
Expenditures & Other Uses
Fersonnel 1142 114.1 6.0 74,3 1.7 2.2% 73,3 74.3 0.4 1.1%
Contracts, Materials & Other Uses 36.0 39.3 270 24.0 3.0 11.1% 26.9 24.0 (3.0 -11.0%
Capital Egquiprnent 3.4 2.5 0.7 0.7 0.0 0,0% 1.5 0.7| (0.8)]-52.7%
Capital Improvements 2.9 4,2 4.1 4.1 0.0 0.0% 0.7 4,1 3.4 | 486%
Development 2.3 2.5 2.5 2.3 0.0 0.0% 5.0 2.3 (2.9 -50.0%
Total Uses 1586 | 1626 | 1103 | 1057 | (4.6 ) (a2%)] 1077 | 1057 | (2.0)) Ca.9n)f

Excessf{shortfall) of Sources

Over Uses 0.0 0.0 @36y (28) (15) (28)

— —

Motes:

1. Amaunts may not sum due to rounding.

2. Does notinclude special projects, which are reported separately.

3. 2015 Budget includes adopted budget only and does notinclude prioryear's encumbrances.

4. Actuals include exp. against currentwvear appropriation and against priorvear's appropriation that carried forward.
5. Other Sources includes interest earnings and operating transfers in.

6. Other Uses include debt service and miscellaneous operating transfers out.

4 7.EMS is reported on a cash basis.
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2015 Year To Date Tracking

% Change over Prior Year

Income Tax

Total Revenue & Other Sources -0.1% -1.4% 4.2% 3.6% 4.2%  4.9% 3.5% 5.1%

Persanngl 0.4% 0.3% 0.2% 0.0% 0. 4% 0.9%  49% 1.1%
Total Expenditures & Other
Uses 3.3% -3.9% -3.4% -1.8% -3.2% -3.2% 1.9%

Revenue & Other Sources over
Exp & Other Uses

Includes extra Friday Reflects annual filing for
income tax collections income tax which is the largest
collection month

Sources and Uses by Month
Feh Mar Apr May Jun Jul Aug Aug
MTD MTD MTD MTD MTD MTD MTD ¥TD

143 16.5 124 125 126 126 § 1084

Sources

Denotes

Month

.o il Llses 11.1 17.0 10,8 11.2 16.2 10,7
with Three N—" ——~

City Payroll Maonthly Excess/

(Shortfall) 2.4) (0.49) 05 16 21 (2.7

Includes annual Capital ($2.5 M) and

Extra PF/BB Pay of $2.5M and Development ($2.5 M) transfers ‘ ‘
Annual Health Savings Account o
: Expenditure of $2.6M www.daytonohio.gov
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Dayton MSA

Total Non-Farm Employment

From Peak to Trough the Region Lost 68,400 or 16% of the Job Base
Employmentis up by 19,900 Jobs Since December of 2009

{in thousands)
380.0
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* Preliminary

_ _ www.daytonohio.gov
Note: BLS revised data to incorporate 2014 benchmarks and update seasonal adjustment factors.
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2015 General Fund Revenues

- Income tax revenues are 3% (or $2.1 million)

ahead of the revised estimate and are 9% or $6.2
million greater than last year. The uptick for
August is the result of a fifth Friday in July.

| 1.

The revised revenue estimate for income tax reflects an
Increase of 4% over 2014 (versus the original estimate of
1% growth) and much of the underlying growth through
August is the result of an extra payroll in this timeframe.

YTD withholding collections are up 6.8% or $4.0M over last
year. When the extra Friday payroll is factored out, the
resulting growth is 4% or $2.5 million for the year.

Taxes from business profits are up $1.2 million, or 19%, of
which all are attributable to corporations.

YTD growth is attributable, in part, to a higher level of
delinquency collections (up $1.3 million from 2014). =

Revenues include $312,700 in JEDD income tax

Sles;?sb)lljtlons to Dayton’s General Fund vsfﬂ%my_};t NEpe AQSV
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2015 General Fund Revenues

reflecting less advance payments.

1. Subsequently in September, we have now received
the second half settlement which should complete our
collections for 2015. Below is a summary:

Property Tax

(in millions)

Real Estate §5.26  S4.94 -6%
Public Utility 0.42 0.41 -2%
Total §5.67  S5.35 -6%
2. We originally forecasted an 8% decrease In

0 www.daytonohio.gbv
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2015 General Fund Revenues

: Local Government Fund (LGF) receipts

reflect the YTD estimate. The revenue
estimate was revised upward due to the
strong growth in State tax revenues
despite the State revenue sharing cuts.

1. LGF receipts are being affected by the State’s
redirection of a large portion of the municipal direct
allocation to townships and villages.

= Estimated annual impact is $826,000 with impact in 2015
estimated at $325,000.

= =)
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2015 General Fund Revenues

e * Fees, Charges & Other Sources are at the revised
%‘;—5 estimate, and are down $1 million (or 5%) from 2014.

p 1. The decline from the prior year is due to higher than normal
2014 revenue, resulting from the $1 million racino host
payment received in 2014 (2"d year of two $1 million dollar

| payments).

2. It should be noted that our original forecast for public safety
traffic enforcement revenues totaled $350,000. Actual
collections through August, 2015 total $1.7 M which has been
incorporated into the revised forecast.

3. We are also seeing declines in revenues related to courts,
weed mowing, and waste collection revenues.

4. On a positive note, permit activity is up overall by 24%.

 Casino Taxes total $2.3 M through August and are
4% (or $100,000) less than last year.

- Ongoing racino payment ($500,000) was approved,,
In the State budget but only for a 2 year period. s
We expect this payment by December 31, 2015. 5

www.daytonohio.gov
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2015 General Fund Expenditures

* Personnel Costs are under budget by 2% or
P $1.7M and are up $800,000 higher than the
first eight months of 2014.

1.Negotiated wage increase of 3% has been
Implemented for Police, Building Trades,
D.P.S.U., and PTS employees including
retroactive pay. The I.A.F.F. negotiations continue
(annual increase was to take effect 6/1/15).

2. The average number of employees in the
General and Street Maintenance Funds declined
by 24 positions or 2%, from 1,217 to 1,193
(August, 2014 YTD to August, 2015 YTD).

s www.daytonohio.gov
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2015 General Fund Expenditures

e~ Contracts, materials & other uses are under
budget by $3.0 million (or 11%) at the end of
August, reflecting an 11% decline in spending
compared to the same period last year.

1. There are several timing issues:

a) The reimbursement to schools of $382,000 occurred in January
of 2014 (delayed from December, 2013).

b) Insurance charges are understated

c) Tipping fee payments were delayed

2. YTD 2014 activity includes $350,000 for a transfer to
capital to replace street lights that is now part of the Street
Lighting assessment.

3. Expenditures are trending downward in telephone,

maintenance agreements, and natural gas costs. =24
www.daytonohio. gov
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2016 Budget Update

Budget development for 2016 continues.

The Community Service Area matrix Is
guiding data analysis on City
Commission priorities and providing
guidance to departments for 2016
performance measures.

www.daytonohio .gc;v
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Policy
Dbjectives:

Priorities:

Community
Dutcome
Metrics:

Community
Service Area
Programs
{ Divisions):

Foster awiable, sustainable and
healthy urban community by
providing quality amenities,
ecohamic opportunities and
affordable housing options

1. Provide Quality Services with
Excellent Customer Service

2. Demaolish Blighted Properties

3. Create Opportunities far Youth

4. Incentwealth Creation and
Entrepreneurship

5. wwelcome and Support Immigrants

6. Foster @ City of Leamers

Job Creationflinvestrment in the City
Median Household Income
Percentage of Vacant Structures
Mean Property wWalue (Sales Data)
Third Grade Reading Level

Surnrner Learning Opportunities
Imnmigrant Population & Investment

Ajrport Passenger Enplanements

Ecanomic Developrment [Business
Assistance and Development)

Zoning Administration

Flanning

Development Fund
Convention Center

Expo Center

Community Development

Recreation

Golf

Ayviation Support Services
Ajrpart Operations and Facility
Aviation Safety Services

Ajrpart Develaprent

CSA
Performanc
e Goals and

Measures:

Division Performance Goals and
Measures

Ensure ajust and secure city where
individuals, families and
organizations can live, work and
thrive

1. Provide Quality Services with
Excellent Customer Service

. Reduce Gun Wiolence
_Support Palice-Community Relations
. Create Opportunities for ¥auth

2
3
4
5. Welcome and Support Immigrants
. rprove YWoarkfonoe Qiversity

7

. Provote BE/Local Participation

Personal and Property Crimes
Crimes [nvolving Guns
Police-Community Interaction Sursey
Court Diversions
Incarceration and Recidivism
Palice-¥outh Engagements
Recruit Dernographics

Percent MBE/Local J

I e U U P B L

Brticipation

Patrol Operatio
patrol and detecti
Police Investigations
Adrninistration
FPrisoner Security
Municipal Court
Clerk of Courts
Mediation Center
LawsProsecutor's Office

Human Relations Council

{Should HRC be moved to Corp. Serv.?)

Division Performance Goals and
Measures

safeguard the city's physical
environment through the provision
of services that protect people and
property

1. Provide Quality Services with
Excellent Customer Service

2. Dermalish Blighted Properties

CIncent Wealth Creation (permitting] 3. Qphimize

3

4. Prevent Loss Duwe to Fire
A, Promote Green initiahives
)

| raprove Workforce Diversity

Prercentage of Waca
.Recycling Tonage

. Carbon Footprint

Zrzency Medica sistance

Housing Inspe

Otection

Division Performance Goals and
Measures

Invest, maintain and improve the city's
public assets to promote developrment,
public safety and community value

1. Provide Quality Services with
Excellent Customer Service

2. Increase Investment in Roads

izational Efficiency
pracntTechnology

£ Recognized as Rlgional Leader for

5. prove i

ote water Effluent Quality

=re Wweather Response

apital Infrastructure Investment

Street Maintenance [includes Parks and

Forestry)

Civil Engineering
Publicorks &dministration
Capital Equipment

Governance

Water Reclamation
Water Engineering

wWater Information Technology

Water Supply and Treatment
wigter Utility Field Operations
water Administration

Division Performance Goals and
Measures

Support and facilitate the
provision of quality City services

1. Provide Quality Services with
Excellent Customer Service

2. Maintain Financial Stability
3. Ercourage Emplovee Wellness
4. Encowrage Emplovee Development

5 lreprove Workforce Diversity

Wogker Supply, Redamati®g and Treatrment 6. Qplimize Organizational Eficierncy
cructure CoNgition Ratings through use of Techrology

ater Contre 7. Evrhance (T Susterms

. mprove Condition of City Facilities

1. workforce Demographics

2. 2% MBE Local Participation

3. City's Bond Rating

4. Accountability and Transparency
tothe Public

5. Support all Cammunity Outcomes

Finance-Tax and Accounting

Utility Revenue Collection

Purchasing
Information Technology
Hurman Resources

Civil Service

Fleet Management

Facilities Management

Division Performance Goals and
Measures

Ensure the efficient and effective
use of tax payer dollars in
providing City Services while
fostering a fair and just
cammunity

1. Provide Quality Services with
Excellent Customer Service

2. Maintain Financial Stability
3. Ensure Clecr Commmunioation
and Transpareroy

4. Mairkain Accowntabilite fo Public

1. Percentage of woter Turnout

2. Cammunity Interaction

3. City's Bond Rating

4. Accountability and Transparency
to the Public

5. Support all Cammunity Outcome

City Commission Office

City Manager's Office

Office of Mgmt & Budget
Office of Public Affairs
Larwe/ Civil

Division Performance Goals and
Measures
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Special Issues

Mid-year cuts to the Local Government
Fund will constrain 2015 and 2016

| revenue growth (State redirecting LGF
funds from cities to townships and
villages).

2. Policy budget development continues.

3. The Dayton Open Data project will be
rolled out at the October Finance
Committee Briefing.

- www.daytonohio.gov
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Thank you.

Questions?

:
Y =&
g
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